The MCT Agency (“Management Consulting and Training”) provides consulting
services in Turkmenistan since 2000. The certified professional team of management-
consultants of MCT Agency implements business development solutions for your
company by following areas:

Trainings by efficiency development of employees’:
v" Manager’s competencies development trainings
v" Office employees’ skills development trainings
v Sales employees’ skills development trainings

Recruitment (search and selection of staff):
v" Middle & linear managers
v Accountants / chief accountants
v" Engineers and technical experts
v" Office employees
v Sales employees

HR-consulting:
v" Adoption of systematic approach to human resources management
v' Assessment of talents, motivation and competencies of employees
v" Formation of systems of an assessment, motivation, training & development of

staff

Market researches:
v" Researches and analysis in the field of economic development
v" Researches of a condition and tendencies in the market, features of behavior of
competitors and customers, forecasts and recommendations
v" Quantitative and qualitative researches

Event Management (Business Events):
v" Marketing event for consumers of b2b market
v" Marketing event for partners / dealers
v" Marketing event for governmental consumers

ISO consulting:
v Development & implementation quality management systems in accordance

with standard ISO 9001:2008

MCT Agency. Office # 9, 2-nd floor, Altyn Asyr Trade Centre, 98/1945 Street; Ashgabad 744017 Turkmenistan
phone/fax: +993 12 472257; email: box@mctagency.com; http://www.mctagency.com



